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Kaj vse prispeva CBA

Pomagamo managerjem obvladovati poslovne preobrazbe iz linearnega v krozno;

Podpiramo podjetnike pri razvoju kroznih podjetij in ¢im vecjem izkoristku njihovega kroznega
potenciala;

Razvijamo kompetence (sposobnosti) in znanja (vescine), potrebne za uvajanje kroznih poslovnih
modelov in podporo njihovemu izvajanju;

Pomagamo pri nalozbenih odlocitvah v trajnostno poslovanje in spodbujamo financiranje trajnostnih
projektov;

Spodbujamo najboljSe prakse in razvijamo ucna orodja.



JFormati*:

CIRCULAR OPPORTUNITY DAYS — DNEVI KROZNIH

PRILOZNOSTI

FULL-TRACK CBA

IN-COMPANY INITIATION PROGRAMMES
POSLOVNO SVETOVANLJE IN MENTORSTVO
CIRCULAR SCALEUP MODULE

FINANCNO (INVESTICIJSKO) SVETOVANIE IN

POSREDOVANIJE
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Klienti in partnerstva
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Vsebinska zasnova Full CBA

Priprava (Modul O)
- |zbor udelezencev

- Identifikacija njihovih potreb preko vprasalnika za vrednotenje krozne
naravnanosti (Circularity Assessment)

- Prilagoditev vsebine programa izbrani ciljni skupini slusateljev in organizacijelii#
od koder prihajajo.

- lIzbor pilotnega primera / podrocja preobrazbe

Vsebina modulov
- Modul 1: Preoblikovanje poslovnega modela

- Modul 2: Konceptualizacija krozne transformacije: korak za
korakom.

- Modul 3: Vodilna orodja za izvajanje krozne transformacije.
- Modul 4: Financiranje in vlaganje v krozne poslovne modele.

- Zakljuéna predstavitev pred potencialnimi investitorji
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Vsebinska zasnova Full CBA (Il)

Mentorstvo in svetovanje

- Delavnice s prakticnim prenosom znanj in
tematikami, prilagojenimi za posamezne panoge.

- Spoznavanje poslovnih primerov dobrih praks.

Termini

- spomladanski: vpis do 20 marca; prvi modul:
26 — 27. marca 2020

- jesenski: vpis (predvidoma) do 25 avgusta

Polna vrednost udelezbe (5-modulov) skupaj z
oceno Full CAS in konco predstavitvijo:

- 850 evrov na udelezenca

- vsak naslednji udelezenec: 10% popust Minimalno $t. udelezencev: 16
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CBA Expert practitioners in CBA Investor network....

... pomeni predanost, izkusnje, obcutek za skupno dobro in ... radovednost.

Ob tem pa naj bo Se dober posel.

Circular expert practitioners

We can do it together. Welcome to the initial class..!

You will:

Be publicly promoted as a selected expert on the CBA
web site.

Commit to promote the Academy's programme, share
knowledge and contribute to its development

Attend two seminars or programmes per year as an
active "expert” (speaker, discussant, working group
leaders or facilitator or as a mentor.

Undertake other expert roles at your own initiative:

- Develop research survery

- Propose, prepare and implement your own formats
and casestudies

We will prepare update and support:
(1) competence guidelines
(2) dedicated seminars and

(3) knowledge exchange meetups

... to make our knowledge grow.

First seminar to be scheduled for January 2020.

We will foster the network, commit to and maintain
clear criteria to be a part of the Circular expert
practitioners.

CBA Investor Network

Intended to support firms pursuing circular transformations and sustainable growth strategies across the EU
withthe focus on the Alpine and Adriatic-lonian EU macro-regions.

Intended to:

Support growth of  innovative
startups and scaleups (SMEs and
small caps) with a high growth
potential and the capability to transit
towards sustainable and circular
economy business models, by
thriving on  the  fundamental
dynamics of the circular
transformation

Geographic focus: EU, focus on the
Alpine or Adriatic-lonian EU macro-
regions

By:

Target selection process of potential investees by
Screening An
Sustainability evaluation outgrowth of

Circularity assessment

i L -

Advory “A= ESIL
... through the CBA programmes. . h |
Advising on active investment readiness and partnerships

monitering, challenging, supporting and supervisint the

invested companies

Fund Raising

24



